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Note to file: MNational Traffic and Transport Strategy — NTF/ i B
Date: 28™ June 2015
From: Sahar Shawa

Programme Analyst
Gender and Social Development Programme

Prepared By: Rasha Osman

Project Assistant / National Traffic and Transport Strategy
Subject: Preject Technical Manager- Traffic Project - 06072396
Period Covered: April 2615 ~ June 2015

National Traffic Strategy Project Technical Manager has resigned as of 16™ April
2015. The below documents were submitted:
1. 2014-2016 Project Document and AWP
2. 2015 Procurement plan
3. First quarterly progress reports Jan-Mar 2015

Since the resignation of the Project Technical Manager, UNDP project team consisting of
the Programme Analyst, Programme Associate and Project Assistant has been managing
the project activities and monitoring its progress on the following:

1. Recruitment of a new Technical Director.

2. Submission of the Second Quarterly progress Report Apr-Jun 2015,

3. Updated Project Factsheet 2015.

4. Project progress meeting with the counterpart MOI Team conducted on 14" of

June 2015.
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Subject: National Traffic Strategy Meeting ‘“"""“'ﬁﬂ"
Date: June 14, 2015 . '

Time 130 pm - 3:30pm .

Location: Second floor meeting room — UN House

Attendees: Dr Mubashar Sheikh, RR - Dima Al Khatib, DRR - Sahar Shawa- Programme Analyst, Dr
S. Jayaseelan- GIS Consultant- Rasha Osman, Project Assistant, Col. Salem Al Ajmi,
Khaled Al Adwani — National Project Coordinators, Sam Masumba- Procurement
Specialist

Brief Dima Al -Khatib requested a meeting with National Traffic Strategy Project Team to

description/ provide with feedback/ progress on project tasks factivities status.

purpose of the

meeting

Points discussed/ raised during the meeting;

@

Dima started the Meeting with a welcome 1o the attendees.
e Dr. Mubashar attended the meeting for 20 minutes.

¢  Dr. Mubashar stated that the project is moving steady forward and the budget for this
year is $5.5 m.

e Dr. Mubashar asked about the status of the overseas training at Northwestern University
and also asked the MO1team to confirm the dates with the university as soon as they
can.

e  Col Salem mentioned that as per the contract with Northwestern University it mentions
that they need one month notice ahead of the agreed dates and we still have time to
confirm the dates for end of July.

e Col. Salem brought to attention the subject of the overseas training delay was because of
the issue of the travel tickets and DSA for the 24 police officers and engineers; the cost
was supposed to be covered by the project but the GDT officials thought this would be
covered from the Ministry as it is mentioned in the official plan of the MO,

e MOl coordination team send an official letter to the training department for the second
time to correct the situation regarding the cost of 70,000 KD for the tickets and DSA
which wiil be included in the total cost covered by the project for the overseas training.
The letter is already signed and in the process to be signed by the MO! Undersecretary,
and that will be confirmed tomorrow by the COB.

e Dr. Mubashar asked about the procurement status regarding 2015 procurement plan

e Sam answered that all the procurement are following the plan but a majority of the
pending procurement is depending on the commencement of the Out-of-Box-Software
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B SR
firm as they need to provide input on the specifications of the equipment and the TORs
for the related services and that TRL staff are delayed because of long process involved to
obtain a visa to Kuwait. 7

g e Dr Mubashar suggested that we can work on more than one task in parallel exploring the
' possibility of the company starting to work while they are waiting for the visas so we can
gain time and avoid delays.

¢ Project Team will coordinate as much as possible with TRL team before their arrival to
Kussait-to finalize parts of the technical specifications as per the RFP to compensate for
the delay-due to the Visa issues.

e Dima suggested we can start the recruitment of the communication specialist to work on
the preparing the awareness campaign in the same time with the recruitment of the
project manager. h N ;

e Col. Salem expressed that they would prefer to wait till the Project Manager is on board
to start working on the Communications pian as the situation at the Ministry is unstable
and they want to take things one step at a time with all the proper authorizations
required internally at MOI

e Dima suggested Col Salem to speed the process as per the Procurement Plan as we have
completed 6 months of the project duration for this year.
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